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Introduction

In today’s rapidly evolving IT landscape, the management of end-of-life platforms has become a critical 

aspect of IT Service Management (ITSM). This eBook explores the importance of effectively retiring

end-of-life platforms and introduces the concept of strategic advisory services for Organizational Change 

Management (OCM) and Enterprise Service Management (ESM).

Organizations can mitigate risks, optimize operations, and drive IT transformation by adopting a strategic 

approach to platform retirement.
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1.1 The Risks of End-of-Life Platforms

End-of-life platforms pose significant risks to organizations that rely on them for their IT operations. These risks include:

Timely retirement of end-of-life platforms offers numerous benefits to organizations, including:

IT Service Management (ITSM) is vital to effectively managing end-of-life platforms. It provides a framework and best practices 

for organizations to navigate retirement. Critical roles of ITSM include:

By leveraging ITSM practices and expertise, organizations can effectively mitigate risks, realize the benefits of timely retirement, and 

ensure a smooth transition to newer platforms aligned with their strategic objectives.

Lack of Vendor Support: As platforms reach their end-of-life stage, vendors typically cease providing updates, patches, and technical 

support. This leaves organizations vulnerable to security breaches, performance issues, and compliance challenges.

Compatibility Challenges: End-of-life platforms may face compatibility issues with newer systems, applications, or infrastructure. 

This can lead to integration difficulties, data inconsistencies, and limited scalability, hindering the organization’s ability to adapt to 

changing business needs.

Increased Operational Costs: Maintaining and operating end-of-life platforms becomes more expensive over time. Legacy systems 

often require specialized skills, outdated hardware, or custom modifications, resulting in higher maintenance and

support costs.

1.2 The Benefits of Timely Retirement 

1.3 The Role of ITSM in Managing End-of-Life Platforms

Enhanced Security: By migrating to newer platforms, organizations can leverage the latest security features, patches, and updates. 

This reduces the risk of data breaches, cyberattacks, and unauthorized access.

Improved Performance and Efficiency: Newer platforms are designed with modern technologies, optimized processes, and improved 

performance capabilities. This includes enhanced system efficiency, faster response times, and better overall user experience.

Scalability and Flexibility: Upgrading to newer platforms allows organizations to leverage scalability features and adapt to changing 

business demands. They can easily accommodate growth, integrate with emerging technologies, and streamline processes to meet 

evolving customer expectations.

Platform Assessment: ITSM helps assess the impact and feasibility of retiring end-of-life platforms by analyzing dependencies, 

identifying potential risks, and evaluating compatibility with existing IT infrastructure.

Transition Planning: ITSM enables organizations to create a comprehensive plan for retiring end-of-life platforms, including 

identifying alternative solutions, defining migration strategies, and establishing timelines for implementation.

Change Management: ITSM assists in managing the organizational change associated with platform retirement. It ensures that 

stakeholders are informed, engaged, and supported throughout the transition, minimizing resistance to change and maximizing user 

adoption.

Service Continuity: ITSM helps maintain service continuity during the transition period by implementing effective backup and 

recovery strategies, ensuring minimal disruption to business operations.
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2.1 Recognizing the Signs: Vendor Announcements and Lack of Support

2.2 Understanding the Risks of Continuing to Use End-of-Life Platforms 

2.3 The Benefits of Transitioning to Newer Platforms 

To identify end-of-life platforms, organizations should pay attention to the following signs:

Continuing to use end-of-life platforms exposes organizations to various risks:

Transitioning from end-of-life platforms to newer alternatives offers several benefits: 

Vendor Announcements: Vendors typically communicate the end-of-life status of their platforms through official announcements. 

These announcements may include details about the timeline for discontinuing support and the availability of alternative solutions.

Lack of Vendor Support: End-of-life platforms no longer receive regular updates, bug fixes, or security patches from the vendor. 

Organizations may notice a decline in vendor responsiveness or limited availability of technical support for these platforms.

Security Vulnerabilities: Without regular updates and patches, end-of-life platforms become susceptible to security breaches, leaving 

sensitive data and systems at risk. Hackers often target known vulnerabilities in outdated software.

Compliance Issues: Many industry regulations and standards require organizations to use supported software versions. End-of-life 

platforms may no longer meet compliance requirements, leading to potential legal and regulatory complications.

Integration Challenges As technology evolves, end-of-life platforms may struggle to integrate with newer systems, applications, or 

third-party services. This can hinder business operations, limit innovation, and create compatibility issues.

Advanced Features and Functionality: Newer platforms often have enhanced features, improved capabilities, and better performance. 

Organizations can leverage these advancements to enhance productivity and meet evolving business needs. 

Vendor Support and Updates: Transitioning to newer platforms ensures access to ongoing vendor support, regular updates, and 

patches. This helps maintain system reliability, address security vulnerabilities, and ensure compatibility with other IT infrastructure 

components. 

Compatibility and Integration: Newer platforms are designed to integrate seamlessly with modern technologies and systems. 

This enables organizations to foster interoperability, share data efficiently, and leverage emerging technologies for a competitive 

advantage. 

Future Scalability: Upgrading to newer platforms provides organizations with scalability options to accommodate business growth 

and changing requirements. This flexibility allows for easier expansion, improved resource allocation, and optimized IT infrastructure 

management.

Organizations can make informed decisions regarding their IT landscape by recognizing the signs of end-of-life platforms, 

understanding the risks they pose, and appreciating the benefits of transitioning to newer platforms. This sets the stage for effective 

retirement planning and ensures a smooth transition to more reliable, secure, and scalable solutions.
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3.1 Factors to Consider in the Retirement Planning Process

When creating a retirement plan for end-of-life platforms, organizations should take into account the following factors:

Cost Considerations: Evaluate the financial implications of retiring end-of-life platforms. Consider migration costs, licensing fees for 

new platforms, potential savings from improved efficiency, and ongoing maintenance expenses. Conducting a cost-benefit analysis 

helps determine the financial viability of the retirement plan.

Compatibility with Existing Systems: Assess the compatibility of new platforms with existing IT infrastructure. Consider integration 

requirements, data migration complexities, and any potential disruptions to business operations during the transition. Ensure the 

new platforms integrate seamlessly with other systems and applications to maintain a cohesive IT environment.

Impact on End-Users: Understand the impact of the retirement plan on end-users. Evaluate how the transition to new platforms will 

affect their daily work processes, training requirements, and overall user experience. Develop a comprehensive change management 

strategy to minimize resistance to change, provide adequate support, and ensure a smooth transition for end-users.

Establishing a Timeline for Retirement and Transition: Develop a timeline that outlines key milestones and deadlines for retiring 

end-of-life platforms and transitioning to new solutions. Consider factors such as project dependencies, resource availability, and 

business priorities. A well-defined timeline helps manage the retirement process effectively and ensures a structured approach to the 

transition.

Organizations can develop a retirement plan that maximizes benefits while minimizing disruptions by carefully considering cost 

implications, compatibility with existing systems, and the impact on end-users. Leveraging strategic advisory services enhances the

planning process and ensures a smooth and successful transition to newer platforms.



Managing
the Retirement 
Process

Chapter 4:



4.1 Best Practices for Retiring End-of-Life Platforms

When retiring end-of-life platforms, organizations should follow these best practices:

Thorough Testing and Evaluation of New Systems: Conduct comprehensive testing and evaluation before fully transitioning to new 

platforms. Validate the new systems’ functionality, performance, and compatibility with existing infrastructure. Identify and address 

potential issues or gaps to ensure a smooth and successful transition.

Phasing Out Old Systems in a Controlled Manner: Implement a phased approach to retire old systems. Gradually transition specific 

functionalities or user groups to the new platforms while maintaining critical operations. This controlled phasing-out minimizes 

disruptions and allows continuous service delivery during retirement.

Provide Training and Support for End-Users: Offer comprehensive training and support to end-users during the transition period. 

Ensure they understand the new systems clearly and provide resources such as user guides, FAQs, and training sessions. Empower 

end-users to adapt to the changes and address any concerns or challenges.

Monitor the Retirement Process and Make Necessary Adjustments: Continuously monitor the retirement process and assess its 

progress. Track key performance indicators, user feedback, and system performance to identify areas that require adjustments or 

further optimization. Regularly communicate updates to stakeholders and address any emerging issues promptly.

Leverage Strategic Advisory Services for Smooth Transition and Effective Retirement Management: Engaging strategic advisory 

services can significantly contribute to the smooth management of the retirement process. Strategic advisors offer expertise in 

change management, IT governance, and project management. Advisors can guide you on mitigating risks, optimizing resource 

allocation, and ensuring a successful transition.

Organizations can effectively retire end-of-life platforms by adhering to best practices such as thorough testing, controlled phasing-

out, and comprehensive training. Monitoring the process and leveraging strategic advisory services contribute to a seamless transition 

and minimize disruptions. The retirement management process ensures a successful migration to newer platforms while maintaining 

business continuity and maximizing the benefits of the new systems.
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5.1 Understanding the Role of Strategic Advisory Services

5.2 The Benefits of Working with a Strategic Advisor

Strategic advisory services are vital to the successful retirement and transition of endof-life platforms. They provide guidance, expertise, 

and support throughout the process, ensuring organizations can effectively manage change and maximize the benefits of their IT service 

management (ITSM) initiatives.

Engaging a strategic advisor brings several advantages to organizations undergoing platform retirement and transition:

Access to Specialized Expertise: Strategic advisors possess in-depth knowledge and experience in ITSM, organizational change 

management (OCM), and enterprise service management (ESM). They deeply understand industry best practices, emerging trends, 

and proven methodologies. Organizations can access specialized expertise by partnering with a strategic advisor to enhance decision-

making, streamline processes, and mitigate risks.

Tailored Approach to ITSM: Each organization is unique, with its specific requirements, goals, and challenges. Strategic advisors 

recognize the importance of a tailored approach to ITSM. 
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Throughout this eBook, we have explored the significance of managing end-of-life 

platforms within IT Service Management (ITSM). We have emphasized the risks 

associated with outdated systems and the benefits of retiring them on time. Additionally, 

we’ve shed light on the pivotal role of strategic advisory services in orchestrating 

successful platform retirement and transition.

By leveraging the insights, practical guidance, and real-world examples presented in this 

eBook, organizations can confidently embark on a path of IT transformation. We invite 

you to embrace the strategic approach, empower your IT initiatives, and partner with 

experts like Linda Chow. Linda Chow, IntraSystems Advisory Divison’s ITSM and OCM 

expert, brings a wealth of experience and specialized knowledge to guide you through the 

complexities of retiring end-of-life platforms. Linda’s strategic advisory services can 

help you develop a retirement plan that aligns with your overall IT strategy, navigate the 

challenges of the transition process, and unlock the full potential of your ITSM initiatives.

Don’t settle for outdated systems and missed opportunities. Embrace a strategic 

approach, seize opportunities, and embark on your IT transformation path. Schedule time 

with Linda Chow today.

Conclusion


